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Introduction 

 
We take a professional approach to marking work and providing academic 

guidance. We aim to have a consistent approach to the marking symbols used by 
individual teachers and therefore have a whole school marking code. However, 

within this, teachers use their professional judgement to take into account the 
age and needs of the children. All children are entitled to regular feedback of 
their learning and to further personalised guidance at specific intervals. Therefore 

all teachers mark work and give feedback as an essential part of the learning 
process. 

 
Aims 
 

We mark children’s work and offer feedback in order to: 
 Show that we value their work, and encourage them to do the same 

 Show that we appreciate their efforts through use of praise and 
encouragement 

 Boost self-esteem and aspirations where necessary 

 Give a clear general picture of how far they have come in their learning 
and/or the individual targets set for them 

 Provide assessment of learning  which can be used to inform future 
planning 

 Provide assessment of learning which can be used to inform tracking of 

children’s progress 
 

Feedback in the form of academic guidance should: 
 

 Communicate clearly to the child what their next steps are 

 Gauge children’s understanding, and identify any misconceptions 
 Share expectations 

 Be communicated appropriately for the age and ability of the child 
 Encourage and allow the child to respond to the comments made, and 

they should be given time to do so 

 
Self and peer assessment and the development of meta-cognition is used 

to: 
 

 Develop children’s ability to recognise their difficulties and encourage them 
to accept and ultimately seek out guidance from others (adults and other 
children) 

 Help to give children a sense of their own strengths and weaknesses and a 
self-realisation of steps they need to take to develop further 

 Make children aware of meta-cognition and how it can be used to enhance 
learning 

 Help children to take charge of their own learning 

 
Principles of marking and providing academic guidance 

 
1 Give an immediate response to the child’s work. This should always be 
 authentic (honest) and focussed on the positive aspects and should 

 recognise the level of effort applied by the child. The response could 
 communicate the way you feel about the work (emotional) and should be   

 as ‘real’ to the child as possible. (Be human!) 
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2 Give one or a maximum of two very specific points to amend 

 relating to how the child could make small changes to improve that   
 specific piece of work. It is important that the child be allowed to put this 

 guidance into action as soon as possible on the same piece of work.  (The 
 same or next day if possible). This should show measurable progress. 

 
And at specific intervals: 
3 Formulate a next step (target) and share this with the child. It is vital 

that the pupil understands the meaning of the step (in other words what 
to do in order to make it). Steps should be reviewed regularly (every time 

it is appropriate) by the child and they should be encouraged to talk about 
their own progress with others including other children, parents and 
carers, teachers and other adults that support their learning (promoting 

meta- cognition). Teachers need to formally review steps every half term. 
This does not necessarily mean that they need to be changed for the sake 

of it, however if a step has not been taken (achieved) in this time, 
teachers should consider setting an even smaller step towards the first 
one. 

 
Application 

 Whenever possible, marking and feedback should involve the child 
directly. The younger the child, the more important it is that the feedback 
is oral and immediate. 

 Feedback should come from a variety of people and circumstances eg. 
Teaching assistants, through peer review, through plenaries and in group 

sessions. 
 Time should be allowed for pupil’s self-evaluation. 
 Similar errors that are made by many children should be noted for future 

planning. 
 Marking should be done before the next session in that subject, although 

this may not always be possible for longer pieces of work. 
 The dialogue and questioning that takes place between teacher and pupil 

while the pupil is actually involved in the learning process is invaluable. 

 Where possible, teachers should establish direct links between oral or 
written praise and the class rewards system eg merit points. 

 Stamps and/or stickers may also be used in conjunction with written 
feedback. 

 When appropriate, children may mark their own or another child’s work, 
but teachers should always review this marking. 

 Through dialogue, children should be encouraged to indicate where they 

think a particular target has been achieved (peer assessment can play a 
key role here). 

 Short personal tutorials at specific intervals can offer a valuable 
opportunity to review and evaluate the progress a child is making, by 
highlighting successes and identifying the next steps for learning. 

 Children will use a purple pen to edit their work or respond to feedback. 
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Using the whole school code for marking written work including maths: 

 

Tick Correct 

Dot Incorrect 

? Are you sure? 

// New paragraph 

Circle Incorrect punctuation 

Underlined word Selected misspelt words for correction* 

I Work completed independently 

V & initial Feedback has been given verbally 

Scribed & initial Work has been scribed 

Sup & initial Child has been supported (with annotations 

as appropriate) 

 
*Not every misspelt word should be selected. When selecting misspelt 

words to correct, teachers could possibly include high frequency words, 
topic vocabulary and recent spelling words or rules depending on the 
age of the child and any identified barriers to learning eg A specific 

dyslexic profile. 
 

Children identified as dyslexic should only be corrected on misspelt 
words when they are directly related to spelling strategies that they are 
learning. 

 
 An age appropriate version of this code should be shared with children 

 The code should be used in conjunction with comments and verbal 
feedback 

 As part of written feedback, correct example solutions should always be 

provided for incorrect answers in maths. 
 

Monitoring and review 
 

 Final version of policy amended, agreed and shared with staff in Spring 

2021. 
 Policy adopted by the governing body in Spring 2021 

 Policy due for review Spring 2024 
 
 

Note Appendix attached. 
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APPENDIX 

 
Strategies for Formative Feedback and Marking 

An extract from “Unlocking Formative assessment” by Shirley Clarke 
 

“With Oral feedback, in the course of a lesson, teachers’ comments to children 
should focus firstly on learning intention and secondly, and in a whisper, on other 
features. 

 
Quality Marking 

Not all pieces of work can be ‘quality marked’. Teachers need to decide whether 
work will simply be acknowledged or given detailed attention. 
 

Wherever the task is open or narrative, feedback should focus first and foremost 
on the learning intention of the task. The emphasis in marking should be in both 

success against the learning intention and improvement needs against the 
learning intention. Focussed comment should help the child in ‘closing the gap’ 
between what they have achieved and what they could have achieved (e.g. 

`What else could you say about the prince?’, `Say something about the Prince’s 
personality’. `Try one of these words: handsome, elegant, arrogant’). With 

English narrative writing, codes can save time and make the feedback more 
accessible to the child: Highlight three things (maybe two or even one per child 
with younger children) which are best against the learning intention  and put an 

arrow where improvement against the learning intention could take place, 
including a `closing the gap’ comment. Where codes are inappropriate, success 

and improvement should be pointed out verbally or in written form. Useful 
‘closing the gap’ comments are: 
 

A reminder prompt (e.g. `what else could you say here?’) 
A scaffolded prompt ( e.g. `What was the dog’s tail doing?, The dog was angry 

so he…’, `Describe the expression on the dog’s face’). 
An example prompt (e.g. `Choose one of these or your own: He ran round in 
circles looking for the rabbit/The dog couldn’t believe his eyes’). 

 
Secretarial features 

Spelling, punctuation, grammar, etc, should not be asked for every piece of 
narrative writing, because children cannot effectively focus on too many things in 

one space of time. When work is finished, ask children to check for things they 
know are wrong in their work when they read through it. They should not be told 
to correct all spellings, or they are likely to write further misspellings or waste 

time looking words up. 
 

Only give children feedback about those things you have asked them to pay 
attention to. This will mean that some aspects of writing are unmarked, but over 
time will be marked… 

 
Organisation 

 The first 5 – 10 minutes of a lesson should, wherever possible, be used to 
respond to the previous day’s marking/feedback. 

 Children can be encouraged to self-mark, where appropriate. 

 Wherever class discussion takes place, feedback is given orally. Notes 
might also be necessary to inform future planning as a result of the 

discussion findings. 
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 Children need to have some feedback about their work, but flexibility is 

important, depending on the nature of the task and the time available. 
 Distance marking should be accessible to children and manageable for 

teachers. Use codes against learning intentions where possible. 
 When work has been distance marked time should be given for children to 

read and make one focussed improvement based on the improvement 
suggestion (linked with the arrow when codes are used). In order for the 
marking to be formative, the information must be used and acted upon by 

the children”. 
 

 
 


